
 

 

CAPS Program Development: Timeline and Infrastructure 
Purpose of this Resource 
This resource highlights how the Community Autism Peer Specialist (CAPS) program in Philadelphia was developed. 
It shares the timeline of key milestones and the infrastructure that supported the program’s growth, with the goal of 
illustrating both the effort and collaboration required. Organizations can use this overview to understand what it 
takes to launch and sustain an autism peer support program, and to consider how the lessons learned in 
Philadelphia might apply locally. 

Timeline Things to Consider 
Reflect on the key elements needed to  
develop or adapt an autism peer support 
program, drawing lessons from Philadelphia’s 
CAPS initiative. 

Section 1: Early Vision & Advocacy 
Who do we need to bring to the table early on? 

• Identify potential policy champions (e.g., 
state agency staff, city departments, local 
leaders). 

• Determine whether peer support is a 
recognized priority in our community. 

• Plan strategies to build awareness and 
advocacy for autism peer support. 

Section 2: Funding & Infrastructure 
How will we fund and structure the program? 

• Explore possible funding sources (state 
funds, Medicaid, grants, foundations). 

• Identify partner organizations (MCOs, 
universities, service providers, advocacy 
groups). 

• Consider what governance structures (e.g., 
Steering Committee, Advisory Board) are 
needed. 

 
 


